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ABOUT EDDIE+   
The EDDIE+ program is a research project that aims to upskill and support nursing and personal care 
staff to detect when a resident is in early stages of deterioration and to know what steps to take to 
best care for that resident. Researchers from the Australian Centre for Health Services Innovation 
(AusHSI) at the Queensland University of Technology (QUT) are working with participating Bolton 
Clarke Residential Aged Care (RAC) homes to introduce and run the EDDIE+ program. EDDIE+ is 
funded by the National Health and Medical Research Council, Medical Research Future Fund, 
Keeping Australians Out of Hospital Project Grant (GNT1177501).  
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THE EDDIE+ PROGRAM COMPONENTS 
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INTRODUCTORY SESSION  

RN & EN Education

1

April  2022

Acknowledgement of Country

2

We acknowledge the First Na�ons owners of the lands on where we gather today and 
pay our respects to the Elders, lores, customs and crea�on spirits of this country.

For thousands of years, the First Na�ons owners have gathered to share their knowledge 
and stories. 

We pay our respects to all Aboriginal and Torres Strait Islander peoples and acknowledge 
the important role they play within our communi�es. 

We recognise their long and con�nuing connec�on to country, the lands, winds and 
waters throughout Australia.

We recognise that these lands have always been places of teaching, researching and 
learning.

Aged Care Quality Standards

Learning outcomes

1 2 3 4 5 6 7 8

    
Review physical, psychological or cognitive changes in residents that
may indicate a risk profile for deterioration

    
Identify key clinical assessments, care and referral/review pathways fo
residents at risk of deterioration

  
Use reporting processes and communication tools to support early
escalation of resident deterioration

3
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 Increased risk of healthcare associated complications

 Loss of independence

 Deconditioning

 Distress

 Worse or extended illness, delayed recovery

 Decreased quality of life and shortened life span

Why avoid hospital?

4

Residents at higher risk of deterioration

Demen�a
Thought 

processes 
impaired

Frequent falls
Mobility aids

Immobile

New resident 
to home 

Recent return 
from hospital

Speech, 
hearing, vision 

impaired

Frailty 
Progressive or 
recent illness 

Mul�ple 
morbidi�es

Mul�ple 
medica�ons
Changes to 
medica�on

DETERIORATION 
RISK

5

Noticing changes

How are they 
responding to you?

Aggressive, not 
talking, tired?

How is their 
eating drinking, 

toileting and 
sleep?

Are they in pain, 
distressed, confused?

Is this behaviour 
normal for them?

Has a family 
member/ 

carer/advocate 
told you of a 

change?

Are they less active 
or overactive? 

Unsteady on feet?

ALL staff encouraged to report 
early changes in a resident’s

condition 6
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Barriers to early reporting

RNs/ENs are to acknowledge 
and offer feedback to PCWs

Timing: time needed 
to report, when to 
report, workload

Process: uncertain 
of whether 

to report, what to 
say, 

to whom, when and 
how?

Experiences of reporting:
Follow up and feedback, 
unsure of outcomes in 
past, not listened to 

7

Communication

Early 
noticing

Early 
reporting to 

RN/EN

Early 
RN/EN 

response
Feedback to 

PCWs: 
LOOP CLOSED

LOOP CLOSED:

 PCWs concern 
& reporting 
acknowledged

 PCWs made 
aware of what 
follow-up 
action has been 
taken for the 
resident 

8

Early Detection of the Deteriorating Resident

DELIRIUM

CHEST PAIN

DYSPNOEA

DEHYDRATION

CONSTIPATION

UTIs

FALLS

PALLIATIVE CARE

9
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Clinical response

Recognising Assessments Care Referral/
Review 

What’s changed?

What’s been 
reported? 

Signs/symptoms, 
history

Physiological 
effects

Apply clinical 
judgment and 

reasoning 

What actions to 
take?

Immediate care &

longer term care 

Clinical monitoring 

Who to consult?

Reporting 

Further review 
and referral

Check in with PCW
10
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RESOURCES  
Key reference 

Queensland Health (2019).  Management of Acute Care Needs of RACF Residents:  a suite of 

collaborative pathways for General Practitioners and Registered Nurses. Version 21. 

https://clinicalexcellence.qld.gov.au/improvement-exchange/management-acute-care-needs-racf-

residents 
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